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About This Report

This is the thirteenth Sustainability Report issued by
President Chain Store Corporation (PCSC, stock code:
2912) in accordance with the core options of the GRI
standards of Global Reporting Initiative and the industry
standards for the Food Retailers and Distributors
industry of the Sustainability Accounting Standards
Board (SASB).

This annual report presents PCSC'’s viewpoints and
actions taken on sustainable development, with details
on corporate governance, economy, environment, and
society in 2021, as well as future plans. Material topics
applicable to PCSC were selected based on materiality
assessment (see chapter on Blueprint for Sustainable
Management), in the hopes of maximizing benefits for
all stakeholders through disclosure, communication and
feedback in order to accomplish our ultimate goal of
becoming the greatest retail business.

Note: CSR Report has been renamed as the Sustainability Report this year.

Period, Boundaries
and Data Included in
the Report

This report details PCSC's sustainability performance
for the 2021 calendar year (January 1, 2021 to December
31, 2021), with some of the information before 2021.
This report focuses on PCSC, including its business
headquarters, retail locations and shopping centers.
In addition, four affiliated logistics companies have
been incorporated in the report due to their relevance
in the operations of this industry and the influence
they have on material topics, including Uni-President
Cold-Chain Corporation, Wisdom Distribution Service
Corporation, Retail Support International and President
Logistics International Corporation, covering topics
including climate change (Scope 3), customer health
and safety. Future reports are expected to include data
from other affiliated companies in order to present
comprehensive information on PCSC'’s value chain.

Report Management

Internal Audit

The correctness of each chapter is verified by the
supervisor of each PCSC department

The report is approved by the PCSC Sustainable
Development Committee

The performance in sustainable development is
reported to the PCSC Board of Directors each year

External Certification

Unqualified audit report from PwC
Taiwan

ISO 14064-1:2018 (SGS Taiwan), ISO
50001 (SGS Taiwan)

TPIPAS , Taiwan Personal Information
Protection and Administration
System (Institute for Information
Technology)

ISO 45001 (SGS Taiwan)

AA1000 Type Two High Level (SGS
Taiwan)

Limited assurance in accordance
with the Statement of Assurance
Engagements Standards No. 1,
“Assurance Engagements other
than Audits or Reviews of Historical
Financial Information” in the Republic
of China (PwC Taiwan)

Release Date

PCSC releases annual sustainability reports on the

company website at www.7-11.com.tw.
Current version issued June 2022

Previous version issued June 2021

Contact

Address: 2F, No. 65, Tung-Hsin Rd., Taipei 110, Taiwan
Phone: 886-2-2747-8711
Website: www.7-11.com.tw

PCSC Sustainable Development website: https://www.7-11.
com.tw/company/csr.asp

Contact person: Zhao, Pei-Wen, PCSC Sustainable
Development Committee Secretariat

02




Commitment

Blueprint for Strengthening

Foreword _ to Susta_lnable
Sustainable Corporate Production and
Management Governance Sales
About This Report
Mes_sage Llist e 11 Sustainable Development 17 21 Corporate Governance 35 3.1 Product and Service 47
Chairman and the . g .
President If)ecslarattl_on gr:dt Blueprint Innovation
or Sustainabili i
o e Y 22 Risk Management 39 3.2 Customer Health and 51
Highlights of Sustainability 1.2 Sustainable Development 19 ) Safety
Performance Committee 2.3 Legal Compliance 43
3.3 Sustainable Supply 57
Honors and Recognition 1.3 Materiality Assessment 20 Chain Management
Sustainability Column 1.4 Stakeholder 24 3.4 Sustainable 65
Communication Procurement
1.5 Process Management of 27
Sustainable Targets
1.6 Sustainable Value Chain 31
Appendix Promotion of Creating a
Employee Social Welfare & Sustainable
Sustainability Performance 131 Welfare @ Charity ® Planet
GRI Standards Index 149
Sustainability Accounting Standards Board 155 . . . . .
4.1 Talent Attraction and 69 5.1 Philanthropic Strategies 89 6.1 Environmental 105
(SASB) Index .
Retention 5.2 Charity Fundraising 90 Management
. ity Fu isi
UEAD L 159 4.2 Occupational Safety and 79 . . 6.2 Packaging Material 107
Table of enhanced disclosure items and 160 Health 5.3 Environmental Protection 93 Management
assurance items according to Article 4, 5.4 Good Health & Well-being 95 6.3 Mitigation and Adaptation 12
Paragraph 1 of the Taiwan Stock Exchange . for Climate Change
Corporation Rules Governing the Preparation 5.5 Eliminating Hunger 9
and Filing of Corporate Social Responsibility 5.6 Sustainable Cities and 98 6.4 :400(1 Waste and Waste 126
Reports by TWSE Listed Companies Communities anagement
(hereinafter referred to as “the Rules”) 57 Quality Education 100
Limited Assurance Report Issued by the 164
Accountant
AA1000 Assurance Statement




Message from the Chairman
and the President

Chairman

Lo, Chih-Hsien

With the COVID-19 pandemic continuing to wreak havoc on the global economy, 2021 was a year filled with challenges
and opportunities. Even at the peak of the pandemic, PCSC continued to actively expand its stores and member
ecosystem based on over 40 years of experience as a retail channel to stay updated with new market demands and
opportunities. In addition to its operational performance, PCSC shoulders the responsibility of providing sustainable
products and services that allow consumers to make better choices for the environment and society more easily as
a retail platform closely integrated with people’s lives. PCSC has declared 2021 as “Year One of Sustainability” with
three major goals, including the environment, social and governance. In addition to changing the name of the CSR
Committee to the "Sustainable Development Committee,” the concept of "My Sustainability, Your Daily Life” has also
been adopted so that consumers can practice a sustainable lifestyle and green consumption in a simpler and more
convenient way with over 6,400 ™ 7-ELEVEN stores throughout Taiwan.

With the active engagement in ESG and sustainable development, PCSC has achieved amazing performance in
sustainable governance in 2021 with recognition from domestic and international sustainable ratings. It was re-
listed by the Dow Jones Sustainability Index (DJSI) for the Sustainability World Index and Emerging Markets Index for
3 consecutive years as a global sustainability benchmark and the only domestic retail business that has won such
titles. Moreover, PCSC was selected by the FTSE4Good Emerging Markets Index, MSCI ESG Leaders Indexes, MSCI
Global SRI Indexes, TWSE Corporate Governance 100 Index and FTSE4Good TIP Taiwan ESG Index. In the meantime,
PCSC was given the "“Ten Most Prestigious Sustainability Awards” — "Top Ten Domestic Companies (Service Sector)” by
the 14th TCSA Taiwan Sustainability Award. All sustainability projects have been awarded sustainability awards such
as Asia Responsible Enterprise Awards, and it is the only retail business among listed companies that has ranked in
the top 5% in the Taiwan Corporate Governance Evaluation System for the 7 consecutive years.

As a platform closely integrated with everyday life, PCSC shoulders the responsibility of providing sustainable
products and services. We have declared 2021 as “Year One of Sustainability” to incorporate sustainable
strategies in products, services and organizational structures. The spotlight has been brought on four task
forces to promote green operations, including Plastic Reduction, Carbon Reduction, Food Waste Management
and Sustainable Procurement. The specific actions of the four Task Forces in 2021 started from reducing single-
use plastics, expanding recycling mechanisms, reducing disposable containers, to eventually developing cross-

President

Huang, Jui-Tien

industry collaborations in circular economy, etc. PCSC is committed to the goal of eliminating single-use plastics
by 2050. The “iLove Food” store campaign and Al order forecasting system at the business end reduce scrapped
fresh food to gradually achieve the goal of halving food waste by 2030. The stores are committed to implementing
the energy saving and carbon reduction project, which has saved the amount of electricity the equivalent of 480
stores consumed in 2021. In the meantime, logistics routes have been integrated with vehicles updated or replaced.
The "Plant-based” food section is also set up to encourage consumers to reduce carbon emissions from their
diet. Sustainable procurement is promoted through procuring raw materials and store supplies with sustainable
certification, as well as setting up a pilot model for recycling. PCSC also continues to evolve and innovate in terms
of social participation. In 2021, PCSC was the first retail business that responded to the pandemic with the “OPEN
POINT APP Online Charity Donation” service. In the meantime, PCSC created the circular economy that realizes the
dream of finding employment for people with cerebral palsy through the “CHIC Corporate Charity” program by joining
hands with social enterprises and social welfare organizations. The program has realized environmental protection,
plastic reduction and assistance to the disadvantaged. We also make good use of the advantages of enterprise scale
and channel to develop in the fields of environmental protection, public welfare donations, health and well-being,
elderly care, urban and rural sustainability, education quality, etc. PCSC has been running programs such as “Good
Neighbor Meal Delivery,” “What Time Is I1t? Café” and “Good Neighbor Funfest." It also extends the elderly-friendly
concept to store operations and works with social welfare groups to build "Elderly-friendly Stores.” These stores
are now benchmark stores for the concept by optimizing training and work procedures for the elderly, as well as
building age-friendly facilities.

Note: Data from April 2022




Highlights of Sustainability
Performance

| Environment_J
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The number of stores exceeded
6,300. PCSC ranks first in market
share with a total of 6,379 stores

The annual consolidated total
revenue reached
NT$262,735,464,000

The only listed company in the retail
industry ranked in the top 5% of the

corporate governance evaluation for
the seventh consecutive year

Honors and Recognition
A

——

International

SRI Indexes.

~
m PCSC was listed for the third year on the Dow Jones Sustainability World Index and
Emerging Markets Index, as well as being named as a global sustainability benchmark.
= Selected again by FTSE4Good Emerging Markets Index, MSCI ESG Leaders Indexes and MSCI Global
" Ranked among the global Top 250 by the Global Powers of Retailing 2021
~

I Ranked in the top 5% in the Taiwan Corporate Governance Evaluation System, as the only listed
company in the retail industry to do so for the seventh year running.

= Selected by the TWSE Corporate Governance 100 Index and FTSE4Good TIP Taiwan ESG

Index.

Monthly.

= Awarded the 10th Social
Empowerment Award from Asia
Responsible Enterprise Award again
for the Good Neighbor 020 Funfest.
Circular Economy Project” was awarded
the Buying Power Special Award (Social
Co-prosperity) as the only convenience
store to win the award.

= Presented the 17th CSR Award Model in
“First Place in Elderly-friendliness”
by the Global Views Monthly

= The 5th PwC Sustainable Business
Awards: “Senior Interns: New Life for the
Elderly in Convenience Stores” won the
Bronze Award; “CHIC Corporate Charity”
won the Social & Inclusivity Award, "What
Time Is It? Café Project” and "Reading
Program: 20-degree Strike Zone" were
shortlisted

e ———

Sustainability Project Awards

= Given the “Ten Most Prestigious Sustainability Awards” - “Top Ten Domestic Companies
(Service Sector),” the “Platinum Award for Corporate Sustainability Report (Trade and
Department Store)”, “Gold Award for Actions on Sustainable Development Targets”, as
well as the “Social Inclusion Leadership Award in the Best Performance of Specific
Category” by the 14th TCSA Taiwan Sustainability Award.

1 Presented the 17th CSR Award Model in ESG Integrated Performance by the Global Views

= Once again presented the Corporate Citizen Award by CommonWealth Magazine.

"Reading Program: 20-degree Strike Zone" was
awarded the Top 10 Sustainability Micro-Movie
Award by the 5th Taipei Golden Eagle Micro-Movie
Festival Award, and “It's Good to Have 7-ELEVEN"
was awarded the Best Social Inclusivity and Top 10
Sustainability Micro-Movie Award

“2021 Food Innovation Award" Corporate
Sustainability Innovation Award - "CHIC Corporate
Charity - 7-ELEVEN Sustainable Circular
Economy Project” was the only
convenience store to win the award. “Good
Neighbor 020 Funfest” was shortlisted.

Awarded the First Prize by the Ministry of
Economic Affairs’ Buying Power Procurement of
Social Innovation Products and Services. “CHIC
Corporate Charity - 7-ELEVEN Sustainable Circular
Economy Project” was awarded the Buying Power
Special Award (Social Co-prosperity) as the only
convenience store to win the award.




Sustainability
Column

Further Actions on Plastic 4

Although the durability and low cost of plastic have brought revolutionary convenience to the
human society, it has also brought a heavy burden to the environment. As plastics are widely
and massively consumed for one-time use and take hundreds of years to decompose in nature,
the threat of plastic waste to land and marine ecology as well as the harm to human health
during disposal cannot be ignored. PCSC attaches great importance to environmental issues
arising from plastics and regards the plastic reduction program as a priority of the Company’s
operations. To this end, it continues to promote FSC-certified packaging materials and the
reduction of single-use plastics to completely eliminate plastics in its own operations by 2050.
After declaring the 2020 as "Year One of Plastic Reduction”, PCSC continued to implement
the plastic reduction strategy of packaging materials in 2021, making improvements in
actions regarding the reduction of single-use plastics, the expansion of recycling mechanisms, the reduction of disposable
containers, and the collaboration with different industries in the spirit of circular economy (please refer to Chapter é: Creating
a Sustainable Planet). PCSC hopes to take sustainable actions in everyday life based on the green idea of “Planet Sustainability
in Our Everyday Life" through diverse plastic reduction programs together with the consumers.

Alternative Materials
2021, the sales volume
of the products with the To mitigate the recent problem of plastic waste, PCSC has continued
new packaging is about to work with suppliers to research for solutions to reduce plastics
in packaging materials, including adopting the UK's BSI certified
5 - 7 3 million units degradable plastic material “Cycle+" for fresh food packaging
materials as the pioneer in the industry.

“Cycle+" is a new generation of biodegradable materials jointly
developed by Taiwan's South Plastic Industry Co., Ltd. and
Polymateria from the UK. It can be decomposed naturally in open
air within 2 years without the necessity of an industrial composting
environment under strict temperature and humidity restrictions.
Once decomposed, it turns into carbon dioxide, water, and biomass
without leaving plastic or harmful substances in the environment. At
present, PCSC has adopted it for two fresh food products, including
the Double Cheese Rice Gratin and Seafood Cheese Gratin. To inspire
consumer'’s green consumption actions, PCSC offers membership
discount on these products. By the end of December 2021, the sales
volume of the products with the new packaging is about 5.73 million
units, and the material will be gradually applied to other fresh food
products in the future.
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Cross-Industry Collaboration By the end of December 2021, a

for Building Green Consumption 21 4
. total of recyclable
Services

packaging from online shopping
PCSC started collaborating with the social enterprise PackAge+ has been returned
in 2021. By setting up packaging recycling machines in stores, we
support the recycling of packaging materials from online shopping.
The PackAge+ packaging recycling system is jointly supported by
e-commerce, consumers and physical channels.
PackAge+ provides recyclable packaging for
e-commerce shipments, and consumers return the
recyclable packaging to 29 designated convenience
stores after receiving the goods. Logistics operators
then hand the recyclable packaging over to the
cleaning team from PackAge+. To encourage recycling,
PCSC offers a limited number of medium-cup coffee
vouchers to consumers who return the recyclable
packaging through the online platform, hoping to build
awareness of green consumption with the incentives.
By the end of December 2021, a total of 214 recyclable
packaging from online shopping has been returned.

Order shipment

Recycling by
logistics operators







