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Article 1

To implement corporate governance and enhance the Company's board functions, and to set forth
performance objectives to improve the operation efficiency of the board of directors, this template is
established pursuant to Article 37 of the Corporate Governance Best Practice Principles for TWSE/TPEX
Listed Companies for compliance.

The rule includes the methods, procedures and indicators of the board of directors’ performance
evaluation, which will serve as the basis for the performance evaluation.

Article 2

The general evaluation cycles, evaluation periods, scope and method of evaluation, the unit conducting
evaluations, evaluation procedures and other matters for compliance under the Company's regulations
governing the board performance evaluation shall be subject to this template.

Article 3

The Company's board of directors shall conduct an internal board performance evaluation every year
according to the evaluation procedures and the evaluation indexes in Articles 6 and 7.

Internal board performance evaluations shall be completed before the end of the first quarter of the
following year.

Article 4

The Company's board evaluation scope covers the board as a whole, individual directors and functional
committees.

Methods of evaluations include the internal evaluation of the board, self-evaluation by individual board
members.

Article 5

The performance evaluation of the Company's board of directors is jointly conducted by “the Board of
Directors Meeting Unit and the Remuneration Committee Meeting Unit."

The relevant units of the Company shall provide reference materials for the “Annual Performance
Evaluation of Board of Directors™ to facilitate the Board of Directors' performance evaluation.

Article 6
The procedures for the Company's board performance evaluation are as follows:

1. Determine the units to be subject to evaluation, the period and the scope of evaluation.
2. Determine the method of evaluation.



The evaluation is jointly conducted by “the Board of Directors Meeting Unit and the Remuneration
Committee Meeting Unit."

At the end of each year, the units performing evaluations will collect information about the activities
of the board of directors and distribute self-evaluation questionnaires, including the Questionnaire of
Self-Performance Evaluation of the Board in Annex 1, the Questionnaire of Self-Performance
Evaluation of Board Members in Annex 2, and the Questionnaire of Self-Performance Evaluation of
the Functional Committee in Annex 3 to be completed. The Board of Directors Meeting Unit will
collect all information, formulate based on the evaluation indexes in Article 7, record the evaluation
results in a report, and submit the report to the board of directors for discussion and improvement.

If the evaluation content is adjusted based on the information provided by the competent authority,
the authorization shall be approved by the Chairman. The implementing unit shall first obtain the
Chairman's approval and notify the evaluated entity of the adjusted items and reasons, which will be
applicable in the following year.

Article 7

The Company shall take into consideration its condition and needs when establishing the criteria for
evaluating the performance of the board of directors, which should cover, at a minimum, the following
five aspects:

1. Participation in the operation of the company;

Improvement of the quality of the board of directors’ decision making;
Composition and structure of the board of directors;

Election and continuing education of the directors; and

Internal control.

ISR

The criteria for evaluating the performance of the board members (on themselves or peers), should cover,
at a minimum, the following six aspects:

Alignment of the goals and missions of the company;
Awareness of the duties of a director;

Participation in the operation of the company;

Management of internal relationship and communication;
The director's professionalism and continuing education; and
Internal control.
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The criteria for evaluating the performance of functional committees should cover, at a minimum, the
following five aspects:

1. Participation in the operation of the company;

Awareness of the duties of the functional committee;

Improvement of quality of decisions made by the functional committee;
Makeup of the functional committee and election of its members and

AR S S A

Internal control.

The indexes of board performance evaluation shall be determined based on the operation and needs of the
Company and suitable and appropriate for evaluations by the company, subject to regular reviews and
constructive comments of the remuneration committee.



The average evaluation score is as follows:
5: Excellent (strongly agree); 4: Good (agree); 3: Fair (natural); 2: Poor (disagree);
1: Very poor (strongly disagree).

Article 8
The performance evaluation results of the Company’s board should be used as a reference for electing or
nominating members of the board of directors.

Article 9
The Company should disclose the implementation methods and results of the Board of Directors'
performance evaluation in its annual report, on its website, or on the Market Observation Post System
(MOPS).

Article 10

The performance evaluation regulations established by the Company shall be fully disclosed on the
Market Observation Post System (MOPS) and the Company's website at all times, to be made available
for consultation.

Article 11

The Company's regulations shall take effect after having been discussed and approved by the Board of
Directors on Noverber 1, 2019. Subsequent amendments thereto shall be effected in the same manner.
The first amendment was on October 30, 2020.



Appendix 1

President Chain Store Corp.

The Questionnaire Self-Performance Evaluation of the Board

Instructions for Completion
Pursuant to Article 7 of the Rules for Performance Evaluation of Board of Directors, evaluation indicators
and scoring criteria are established. This questionnaire covers six major dimensions. The Chairperson is
kindly requested to complete the self-assessment based on performance during the evaluation period.

The evaluation results are presented in five levels as follows:

1 : Very Poor (Strongly disagree); 2 : Poor (Disagree); 3 : Fair (Natural); 4 : Good (Agree); 5 : Excellent
(Strongly agree)

Evaluation Items

Evaluation Results

Remarks

Participation in the operation of the company

The average actual attendance of directors at board
meetings (excluding attendance by proxy) is
satisfactory.

1 2 3 45

Directors’ attendance at shareholders’ meetings is
satisfactory. (e.g., attendance rate of 50% is rated as
“3 — Fair”)

Directors review and understand meeting materials in
advance of board meetings.

The board of directors maintains good interaction
with the management team.

The board effectively supervises the Company’s
compliance with laws and codes of practice.

All directors make effective contributions at board
meetings.

The board continues to promote the formulation of
corporate governance measures, support participation
in corporate assessments, and fully protect
shareholders’ rights to enhance corporate
governance.

Board members possess sufficient understanding of
the Company, its management team, and its industry.

Directors effectively evaluate and supervise the
Company’s existing or potential risks, and discuss the
implementation and tracking of internal control
systems.

10.

Directors engage in adequate communication and
exchange with the CPA.




11. The board periodically reviews the management
, 1 2 3 45
team’s performance.
12. The board receives adequate and timely performance
reports on business operations and promptly 1 2 3 45

identifies adverse trends.

Improvement of the quality of the board of directors’ decision making

13.

The board establishes the Company’s core values
(discipline, mission, honor, vision, etc.) and sets clear
strategic objectives.

1 2 3 45

14.

The Company has appropriate procedures for
discussing and formulating strategic plans and annual
budgets.

15.

The frequency of board meetings is appropriate.

16.

The information provided by the company to the
board of directors is complete, timely and of a certain
quality, so that the board of directors (including
independent directors) can effectively discharge its
duties.

17.

The minutes of the board meeting shall properly
record the content of the discussion and any
individual or group reservations or concerns.

18.

Appropriate discussion time is allocated for each
item on the board's agenda, ensuring that directors
have sufficient time for discussion.

19.

Agenda items submitted to the board for resolution
are appropriate.

20.

Discussion items are required by law to be submitted
to the board, and attended by all independent
directors.

21.

The board provides effective communication
channels with independent directors.

22.

There is adequate follow-up on the implementation
of all Board meeting resolutions.

23.

Where conflicts of interest arise, directors recuse
themselves or are required by the chairperson to do
so, and the recusal is recorded in the meeting
minutes.

24.

The board, its members, and functional committees
conduct regular and efficient performance
evaluations.

Composition and structure of the board of directors




25.

The board has sufficient independent directors and
their number complies with relevant regulations.

26.

Independent directors possess the required
professional expertise and maintain their
independence during their tenure.

27.

The board has established appropriate and sufficient
functional committees.

28.

The existing functional committees are capable of
performing the duties assigned by the board.

29.

The Company formulates and implements a board
diversity policy based on business development
needs.

30.

No more than two directors have spousal or
second-degree Kinship relationships, ensuring
objectivity and independence of the board.

31.

The composition of board members is appropriate
and possesses the expertise required for
decision-making.

Election and continuing education of the directors

32.

The company has established a rigorous and
transparent process for director election.

33.

Director election procedures are conducted in
accordance with the Company’s board diversity

policy.

34.

Director election procedures consider the skills,
knowledge, and experience required by the
Company; the tenure of independent directors
exceeding three consecutive terms is reviewed for
potential impairment of independence.

35.

The board provides appropriate orientation for new
directors to familiarize them with their duties, as well
as the Company’s operations and environment.

36.

Directors have taken diversified courses beyond their
respective professional competencies and completed
the required training hours annually.

37.

The Company maintains formal records of director
training hours and has a continuing professional
development program to strengthen directors’
knowledge and skills.

Internal control

38.

The board integrates risk assessment and control into
corporate decision-making.




39. The board effectively evaluates and supervises the

effectiveness of internal control systems and risk 1 2 3 45
management.

40. Internal control systems approved by the board
include the five major components/principles and 1 2 3 45

cover all operational activities and transaction cycles.

41. The chief audit executive attends board meetings,
presents internal audit reports (including follow-up
reports), and delivers them to supervisors (or the 1 2 3 45
Audit Committee) and independent directors in
accordance with regulations.

42. The appointment, dismissal, evaluation, and
compensation of internal audit personnel are 1 2 3 45
submitted for the approval of the Chairman.

43. When CPAs provide non-audit services,
arrangements are made appropriately to ensure their 1 2 3 45
objectivity and independence.

44. Directors understand and supervise the Company’s
accounting system, financial condition, financial 1 2 3 45
reports, and audit reports (including follow-up).

F. Other Items (Self-Assessment as Applicable)

Additional Comments (e.g.,
suggestions for improving the
operation of the board)

Comprehensive Comments

Notel : The evaluation period is from January 1 to December 31 of the evaluation year.
Note2 : Evaluations shall be completed before the end of the first quarter of the following year.
Note3 : Evaluation results are presented in five levels:

1:Very Poor (Strongly disagree); 2:Poor (Disagree); 3: Fair (Natural); 4: Good (Agree); 5: Excellent (Strongly agree)
Note4 : Regarding Item 1, average actual attendance of directors (excluding proxies) shall reach 80%.
Note5 : Regarding Item 23, when a proposal involves a personal interest, the applicant must clearly state the key details of the
interest and recuse himself/herself from the discussion and voting process.

Note6 : If the scores of each indicator assessment result cannot be fully expressed, please explain it in the remarks column.



Appendix 2

President Chain Store Corp.

The Questionnaire of Self-Performance Evaluation of Board Members

Instructions for Completion
Pursuant to Article 7 of the Rules for Performance Evaluation of Board of Directors, evaluation indicators
and scoring criteria are established. This questionnaire covers six major dimensions. Each director is
kindly requested to complete the self-assessment based on performance during the evaluation period.

The evaluation results are presented in five levels as follows:

1 : Very Poor (Strongly disagree); 2 : Poor (Disagree); 3 : Fair (Natural); 4 : Good (Agree); 5 : Excellent
(Strongly agree)

Evaluation Items

Evaluation Results

Remarks

A. Alignment of the goals and missions of the company
1. The director fully understands the Company’s core 1 2 3 45
values (e.qg., discipline, mission, honor, vision, etc.).
2. The director clearly understands the strategic
- ) 1 2 3 45
objectives set by the board of directors.
3. The director clearly understands the characteristics
and risks of the industry in which the Company 1 2 3 4 5
operates.
B. Awareness of the duties of a director
4.  The director fully understands the statutory duties of
. 1 2 3 45
directors.
5. New directors understand their duties and are
familiar with the Company’s operations and 1 2 3 45
environment.
6. The director duly fulfills confidentiality obligations
with respect to any internal company information 1 2 3 45
obtained while performing their duties as directors.
C. Participation in the operation of the company
7. The director’s actual attendance at board meetings 1 23 4 5
(excluding attendance by proxy).
8. The director reviews and understands meeting
materials in advance to effectively discharge duties 1 2 3 45
during board meetings.
9. The director devotes sufficient time to board-related 1 2 3 4 5
matters.
10. The director makes effective contributions at board
meetings, e.g., by providing specific suggestions on 1 2 3 45

agenda items.




11.

Upon receipt of meeting minutes, the director
carefully reviews them to ensure that discussions and
any individual or collective reservations or concerns
are properly recorded.

12.

The director has a clear understanding of the
Company, its management team, and its industry to
make professional and appropriate judgments.

13.

The director effectively assesses and supervises the
Company’s existing or potential risks and discusses
the implementation and follow-up of internal control
systems.

14.

The director does not concurrently serve as a director
or supervisor of multiple companies.

1

2

Management of internal relationship and commun

ication

15.

The director maintains good interaction with the
management team.

1

2

16.

The director communicates effectively with other
board members.

17.

The director engages in adequate communication
and exchange views with the CPA.

1

The director’s professionalism and continuing edu

cation

18.

The director possesses the expertise required for the
execution of board decisions.

1

19.

The directors have taken diversified courses beyond
their respective professional competencies and
completed the required training hours annually.

20.

The director continually enhances his/her
professional knowledge and skills.

Internal control

21.

The director properly recuses himself/herself when
conflicts of interest arise in agenda items.

22,

The director effectively evaluates and supervises the
effectiveness of internal control systems and risk
management.

23.

The director understands and supervises the
Company’s accounting system, financial condition,
financial reports, audit reports, and related
follow-up.

Other Items (Self-Assessment as Applicable)




Additional Comments (e.g.,
suggestions for improving the
operation of the board)

Comprehensive Comments

Notel : The evaluation period is from January 1 to December 31 of the evaluation year.
Note2 : Evaluations shall be completed before the end of the first quarter of the following year.
Note3 : Evaluation results are presented in five levels:

1:Very Poor (Strongly disagree); 2 : Poor (Disagree); 3: Fair (Natural); 4: Good (Agree); 5: Excellent (Strongly agree)
Note4 : Regarding Item 1, average actual attendance of directors (excluding proxies) shall reach 80%.
Note5 : Regarding Item 23, when a proposal involves a personal interest, the applicant must clearly state the key details of the
interest and recuse himself/herself from the discussion and voting process.

Note6 : If the scores of each indicator assessment result cannot be fully expressed, please explain it in the remarks column.

Director: (Signature and Date)
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Appendix 3

President Chain Store Corp.
The Questionnaire of Self-Performance Evaluation of the Functional Committee

Instructions for Completion

Pursuant to Article 7 of the Rules for Performance Evaluation of Board of Directors, evaluation indicators
and scoring criteria are established. This questionnaire covers six major dimensions. Each member is
kindly requested to complete the self-assessment based on performance during the evaluation period.

The evaluation results are presented in five levels as follows:

1 : Very Poor (Strongly disagree); 2 : Poor (Disagree); 3 : Fair (Natural); 4 : Good (Agree); 5 : Excellent

(Strongly agree)

Evaluation Items

Evaluation Results

Remarks

A. Participation in the operation of the company

1. The average actual attendance of members at
functional committee meetings (excluding attendance
by proxy) is satisfactory.

5:100% 4:=90%
3:=280% 2:=70%
1:<70%  (refer to appendix 1)

2. Members review and understand meeting materials in
advance.

3. All members make effective contributions at
committee meetings.

4. Functional committees hold meetings on a regular
basis.

B. Awareness of the duties of the functional committee

5.  The scope of authority for functional committees is
clear and appropriate.

6. Functional committees effectively assess and
supervise the Company’s existing or potential risks.

7. Functional committees make timely, professional,
and objective recommendations to the board for
decision-making reference.

8. The Audit Committee engages in adequate
communication and exchange views with the CPA

9. The Audit Committee regularly evaluates the
independence and competence of the CPA.

10. The Remuneration Committee formulates and
periodically reviews policies, systems, standards, and
structures for director and managerial performance
evaluation and remuneration.

1 2 3 45

11. The Remuneration Committee periodically reviews
performance evaluation criteria for directors and

1 2 3 4 5

11




submits them to the board for approval.

C.

Improvement of quality of decisions made by the functional committee

12.

Information provided to functional committees is
complete, timely, and of sufficient quality to enable
them to discharge their duties; when necessary,
relevant managers, internal auditors, CPAs, legal
advisors, or other personnel are invited to attend.

1 2 3 45

13.

Functional committees are given sufficient time for
discussion.

14.

Agenda items submitted to functional committees for
resolution are appropriate.

15.

Where conflicts of interest arise, members properly
recuse themselves and the recusal is recorded in the
meeting minutes.

16.

The minutes of functional committees meeting
properly record the content of the discussion and any
individual or group reservations or concerns.

17.

Follow-up actions are properly executed after
committee resolutions.

18.

Functional committees conduct regular and efficient
performance evaluations.

1 2 3 4 5

Makeup of the functional committee and election of

its members

19.

The composition of functional committees is
appropriate and possesses the expertise required for
decision-making

1 2 3 45

20.

Functional committee members maintain
independence during their tenure.

1 2 3 45

21.

The selection of functional committee members is
based on the company's actual needs, taking into full
consideration the skills, knowledge and experience of
the board members, and taking into account the
performance evaluation results of the functional
committees.

1 2 3 45

Internal control

22.

The Audit Committee effectively evaluate and
monitor the effectiveness of internal control systems
and risk management.

1 2 3 45

23.

Internal control systems approved by the Audit
Committee include the five major
components/principles and cover all operational
activities and transaction cycles.

1 2 3 45
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24. The Audit Committee understands and supervises the
Company’s accounting system, financial condition, 1 2 3 4 5
financial reports, audit reports, and related follow-up.

F. Other Items (Self-Assessment as Applicable)

Additional Comments (e.g.,
suggestions for improving the
operation of functional committees)

Comprehensive Comments

Notel : The evaluation period is from January 1 to December 31 of the evaluation year.
Note2 : Evaluations shall be completed before the end of the first quarter of the following year.
Note3 : Evaluation results are presented in five levels:

1:Very Poor (Strongly disagree); 2:Poor (Disagree); 3: Fair (Natural); 4: Good (Agree); 5: Excellent (Strongly agree)
Note4 : Regarding Item 1, average actual attendance of directors (excluding proxies) shall reach 80%.
Note5 : Regarding Item 23, when a proposal involves a personal interest, the applicant must clearly state the key details of the
interest and recuse himself/herself from the discussion and voting process.

Note6 : If the scores of each indicator assessment result cannot be fully expressed, please explain it in the remarks column.
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