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Operating profit 10.7 12.3 13.8 14.0 13.9 75 7.6 Netincome 10.0 11.1 12.7 13.7 133 71 73 P3
——O0PM(%) 4.1% 4.2% 4.3% 4.1% 4.0% 4.4% 4.2% ——NI(%) 3.8% 3.8% 4.0% 4.1% 3.8% 4.1% 4.1%



3 T 48 = Bl 3R (1Bl HS)

O 827-1158RIE - WEBRHET - B - X FHERIFENPSD-SalesizF - EWAR3.9% -
O AEWAENERFERIET FIEXANERERFNFEIER - EPSHRS.6% - EWEBITEERSHS -

— (BB : Frame+(E)
[E21&PSD-Sales PSD-Sales {EIRE = UL 210.7 220.0
197.7 <Y

%334 182.9
6 631 6,859 '
6,379 @ 107.4 111.7

29

2021 2022 2023 2024 2025 1H'25 1H'26 2021 2022 2023 2024 2025 1H'25 1H'26
EfEZSERZ= EIREFREFF
OPM% — B —
e B B |
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= 7-ELEVEN Taiwan um Retail Logistics = Others,Adjustment and

elimination
.

* Logistics : FERITH, AMTTH AEBECITHSE
* Others : PEIEXEE, ERFEXBWEER)KRZESFEE

= 7-ELEVEN Taiwan m Retail

Retail : SERE7-11, REX(H—ER) EEH—&EE) BERRA—HEILSE
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ROE ROA

32% 8%

29% 7% .J\.

26% 6%
23% 5%
20% 49
2021 2022 2023 2024 2025 2021 2022 2023 2024 = 2025
«@=Company only 25.25% 26.29% 28.57% 28.80% 26.43% =®=Company only 6.41% 6.32% 6.66% 6.86% 6.41%
=@=Consolidated 22.83% 25.03% 27.08% 27.52% 25.41% =®=Consolidated = 520% 536% 5.60% 5.70% 5.32%
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2021 2022 2023 2025

B cash dividends 9.0 9.0 9.0 9.0

=#-Payout Ratio 106% 101% 88% 83%
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